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 GENERAL FUND CAPITAL PROGRAMME - ESTIMATED EXPENDITURE  2023-24 to 2028-29 Revised budget baselineActual exp Forecast  

Ref Bid ref Code Directorate/Service and Capital Scheme name Approved 

gross 

estimate

Cumulative 

spend at      31-

03-23

Estimate 

approved 

by Council 

in February

Rolled 

over

Revised 

estimate 

Expenditure at 

01.12.23

Projected 

exp est by 

project 

officer

2024-25 Est 

for year

2025-26 

Est for 

year

2026-27 

Est for 

year

2027-28 

Est for 

year

2028-29 

Est for 

year

Future 

years est 

exp

Projected 

expenditure 

total

Grants / 

Contributions 

towards cost of 

scheme

Funded 

from 

Reserves 

Net cost 

of 

scheme

(a) (b) (c) (d) (i) (d) (e) (f) (ii) (iii) (iv) (v) (v) (g) (b)+(f)+(g) = 

(h)

(i) (j) (h)-(i) -(j)= 

(k)

£000 £000  £000  £000  £000  £000  £000  £000  £000  £000  £000  £000  £000 £000  £000  £000  

APPROVED SCHEMES 

COMMUNITY WELLBEING DIRECTORATE

General Fund Housing

PR381 N51008 Disabled Facilities Grants annual 605 - 605 292 605 605 - - - 605 1,210 (1,210) - -

N51019 Better Care Fund annual - - - 249 - - - - - - - - - -

PR381 N51020 Home Improvement Assistance annual - - - - - - - - - - - - - -

PR381 N51021 Solar Energy Loans annual - - - - - - - - - - - - - -

N51023 BCF TESH Project annual - - - - - - - - - - - - - -

N51024 BCF Prevention grant annual - - - 8 - - - - - - - - - -

N51030/32 SHIP annual - - - - - - - - - - - - - -

General Grants to HAs annual 100 - 100 - 100 100 - - - 100 200 - - 200

COMMUNITY WELLBEING  DIRECTORATE TOTAL 0 0 705 0 705 549 705 705 0 0 0 0 705 1,410 -1,210 0 200

PLACE DIRECTORATE

Assets and Property - - - - - - - - - - - - - - -

ED21 & 

ED21(p)

P72022 Methane gas monitoring system 100 48 52 (0) 52 - (0) 52 - - - - 52 100 - - 100

ED22 & 

ED22(p)

P74058 Energy efficiency compliance - Council owned properties 245 102 133 10 143 - 0 143 - - - - 143 245 - - 245

ED26 

&ED26(

P51053 Bridges -Inspections and remedial works 317 256 - 61 61 15 61 - - - - - - 317 - - 317

ED53 BID97 P74072 Tyting Farm Land-removal of barns and concrete hardstanding 200 143 57 - 57 7 10 47 - - - 47 200 - - 200

OP1/O

P20

P66* Flood resilience measures (use in conjunction with grant 

funded schemes)

445 324 - 121 121 - 0 121 - - - - 121 445 - 445

OP26 PR264 P35022 Merrow lane grille & headwall construction 60 3 - 57 57 - - 57 - - - - 57 60 - 60

PLACE DIRECTORATE TOTAL 1,367 876 242 249 491 22 71 420 0 0 0 0 420 1,367 0 0 1,367

COMMUNITY WELLBEING DIRECTORATE

Community Services

PL60 7-1920 Traveller transit site provision 127 - 127 127 - - 127 - - - - 127 127 - 127

Environmental Services

OP6 PR304 P58012 Vehicles, Plant & Equipment Replacement Programme 12,815 10,529 149 (13) 136 30 70 2,216 - - - - 2,216 12,815 (26) 12,789

OP28 PR284 Crown court CCTV 10 - - 10 10 - - 10 - - - - 10 10 - 10

OP22 5-1920 Town Centre CCTV upgrade 106 - 125 125 250 - - 106 - - - - 106 106 (106) -

PL20(c) P18224 Redevelopment of Westborough and Park Barn play area 376 - 320 - 376 91 376 - - - - - - 376 (56) 320

PL34 PR186 P04009 Stoke cemetry re-tarmac 122 77 - 45 45 - 45 - - - - - - 122 - 122

PL57 & 

PL57(p)

BID211 P18215 Parks and Countryside - repairs and renewal of paths,roads 

and car parks

355 337 - 18 18 18 18 - - - - - - 355 - 355

PL58 1-1920 P18220 Shalford Common - regularising car parking/reduction of 

encroachments

121 36 92 (7) 85 2 10 75 - - - - 75 121 - 121

PL60 7-1920 P18226 Traveller encampments 53 26 27 53 3 3 50 - - - - 50 53 - 53

PL61 Bid 2 

2223

P18238 Stoke Park Paddling Pool (complete) 170 168 - 2 2 2 2 - - 170 170

PL62 P22067 Lido - Drainage Works and Changing Rooms 2,100 1,168 200 679 879 640 879 53 - 53 2,100 (1,500) 600

PL68 BID 6 

2324

P18418 SMP astro turf surface (complete) 3 8 8 3 3 - - - 3 3

P05010 Crematorium Bollards & Lampost 5 5 - 5 - - - 5 5

COMMUNITY WELLBEING TOTAL DIRECTORATE 16,363 12,316 920 1,013 1,994 789 1,411 2,637 - - - - 2,637 16,364 (188) (1,500) 14,676

TRANSFORMATION & GOVERNANCE DIRECTORATE

-

Finance  

FS1 PR303 Capital contingency fund annual - 2,000 - 1,820 - 1,820 2,000 2,000 2,000 2,000 - 8,000 9,820 - 9,820

TRANSFORMATION & GOVERNANCE DIRECTORATE TOTAL 0 0 2,000 0 1,820 0 1,820 2,000 2,000 2,000 2,000 0 8,000 9,820 0 9,820

DEVELOPMENT/INCOME GENERATING/COST REDUCTION PROJECTS

Development / Infrastructure PLACE DIRECTORATE

ED54 BID129 P74069/P740

17

Rodboro Buildings - electric theatre through road and parking 416 39 379 (2) 377 0 - 377 - - - - 377 416 - 416

P5 PR354 P79027/P790

35

Walnut Bridge replacement 5,098 5,642 - - - 40 40 - - - - - - 5,682 (2,460) (950) 2,272

P79032 SMC(West) Phase 1 (complete) 1,944 1,928 - 39 39 16 16 - - - 1,944 (914) 1,029

P21 P79037/P790

36

Ash Road Bridge 44,000 9,189 22,491 7,982 30,473 6,634 19,349 14,966 496 - - - 15,462 44,000 (35,965) 8,035

P21 P79038 Ash Road Footbridge 500 183 36 281 317 0 - 317 - - - - 317 500 - - 500

P79995 Broadband for Surrey Hills (B4SH) 60 46 - 14 14 1 1 13 13 60 60

P11 PR364 

& 

Guildford West (PB) station (moved to Capital Vision) 500 - 250 250 500 - - - - - - - - - - -

Development Financial - PLACE DIRECTORATE

         

ED49 PR395 P72037 Middleton Ind Est Redevelopment 15,007 12,860 300 1,672 2,147 2,142 2,147 - - - - - 15,007 15,007

P12 PR371 

& 4-

P72045 Property acquisitions 12,697 9,675 23,953 (108) 23,845 1,630 2,022 1,000 - - - - 1,000 12,697 - 12,697

PL9 PR136   

PR406  

P05009 Rebuild Crematorium(complete) 11,111 10,934 - 102 177 177 177 - - - - - - 11,111 - 11,111

ED27 P79023/P790

24

North Street Development / Guild Town Centre regeneration 1,727 1,586 100 41 141 50 141 - - - - - - 1,727 (250) 1,477

P22 BID 21-

22

P79039 Shaping Guildford Future (SGF) (no longer reqd) 4,170 2,640 1,530 4,170 - - - - - -

ED32 PR028    

PR341

P79026 Internal Estate Road -  CLLR Phase 1 11,139 10,946 - 193 193 127 193 - - - - - - 11,139 (5,107) 6,032

P ED6 PR350  

PR462

P74039 / 

P74040

WUV (Weyside Urban Village) 170,506 29,004 93,223 17,229 110,452 5,027 49,813 60,639 - - - 60,639 170,706 (56,787) 113,918

ED6 PR350  

PR462

P79100/P182

27

WUV - Allotment relocation 200 3,442 - - - 198 - -

ED6 PR350  

PR462

P79101 WUV - Int roads, Site clearance - 1 - - - 841 -

ED6 PR350  

PR462

P79102 WUV - New GBC Depot 2,480 2,424 - 56 56 475 56 - - 2,480 2,480

ED6 PR350  

PR462

P79103 WUV - Off Site Highways - - - 106 - - -

ED6 PR350  

PR462

P79104 WUV - Thames Water relocation - 26,717 - - - 12,747 -

ED6 PR350  

PR462

P79105 WUV -Utilities & Plot services - - - 76 - - - - -

ED6 PR350  

PR462

P79106 WUV - Land Purchase - 1,091 - - - - -

ED6 PR350  

PR462

P79108 WUV - Waste Transfer Centre 0

ED6 PR350  

PR462

P79109 WUV - Commercial Development 0

ED6 PR350  

PR462

P79110 WUV - SANG - - - 202 - - - - -

ED6 PR350  

PR462

P79111 WUV - Common Land - - - 108 - - - - -

DEVELOPMENT/INCOME GENERATING/COST REDUCTION PROJECTS TOTAL281,555 125,705 143,372 29,280 172,902 30,598 73,956 77,312 496 0 0 0 77,808 277,468 -101,484 -950 175,034

APPROVED SCHEMES TOTAL 299,285 138,896 147,239 30,542 177,912 31,958 77,963 83,074 2,496 2,000 2,000 0 89,570 306,429 -102,882 -2,450 201,097

non-development projects total 17,730 13,192 3,867 1,262 5,010 1,360 4,007 5,762 2,000 2,000 2,000 0 11,762 28,961 -1,398 -1,500 26,063

development/infrastructure - non-financial benefit 52,518 17,027 23,156 8,564 31,720 6,691 19,406 15,673 496 0 0 0 16,169 52,601 -39,339 -950 12,312

development- financial benefit 229,037 108,678 120,216 20,716 141,182 23,907 54,550 61,639 0 0 0 0 61,639 224,867 -62,144 0 162,723

 TOTAL 299,285 138,896 147,239 30,542 177,912 31,958 77,963 83,074 2,496 2,000 2,000 0 89,570 306,429 -102,882 -2,450 201,097

2023-24
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 GENERAL FUND CAPITAL PROGRAMME - ESTIMATED EXPENDITURE  2023-24 to 2028-29 Revised budget baselineActual exp Forecast  

Ref Bid ref Code Directorate/Service and Capital Scheme name Approved 

gross 

estimate

Cumulative 

spend at      31-

03-23

Estimate 

approved 

by Council 

in February

Rolled 

over

Revised 

estimate 

Expenditure at 

01.12.23

Projected 

exp est by 

project 

officer

2024-25 Est 

for year

2025-26 

Est for 

year

2026-27 

Est for 

year

2027-28 

Est for 

year

2028-29 

Est for 

year

Future 

years est 

exp

Projected 

expenditure 

total

Grants / 

Contributions 

towards cost of 

scheme

Funded 

from 

Reserves 

Net cost 

of 

scheme

(a) (b) (c) (d) (i) (d) (e) (f) (ii) (iii) (iv) (v) (v) (g) (b)+(f)+(g) = 

(h)

(i) (j) (h)-(i) -(j)= 

(k)

£000 £000  £000  £000  £000  £000  £000  £000  £000  £000  £000  £000  £000 £000  £000  £000  

2023-24

SUMMARY

APPROVED SCHEMES - TOTAL 299,285 138,896 147,239 30,542 177,912 31,958 77,963 83,074 2,496 2,000 2,000 - 89,570 306,429 (102,882) 201,097

GRAND TOTAL 299,285 138,896 147,239 30,542 177,912 31,958 77,963 83,074 2,496 2,000 2,000 - 89,570 306,429 (102,882) 201,097
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